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31 MAY 987

Special Plenning Assistent to the
Deputy Director of Suppert

Diractor of Training

Heport to Killien Committes

1. 1In accordange with yowr request, the following information
is submitted for inclusiom in the PB/S portion of the Killian Reports

a« In order to provide for wide proficiency in foreign
lengusges among Agency persomnel, e Language Development Pro-
grom was established on 4 Pelrusry 1957, This Program takes
cognizence of the fact that the Agency cammot sfford to stop
or slow down important work umtil people are fully trained in
the languages they need and the employees must bulld much of
their languege competence gimmultaneously with the performonce
of their daily tasks. An affirmetive opinion was obtained
from the Co-ptroller General, indicating thet the psyment of
awards of those who sghieve and mainteln prescribed levels
of ;roficiency in foreign languasges i3 in keeping with the
legislative authority granted by the Congress. Consequently,
thare has been established a schedule of awards for various
types and levels of profieciency and for veriomns langusges.
These swards are paysble t¢ both headquarters snd field perw
sonnel who qualify under regulations esteblished for this
purpose. The Program provides that those who echieve or
meintain proficiency predominately on their own time will
receive double the emount of awerds granted to those who
become profieient during duty howrs. It has been necessary
to set up an off-duty hours langusge training program, using
quzlified Agency lingulsts as instructors.

b. In accordence with Agency directives over 5% of the
total workdng hours during the period 1 Hovember 1956 to 1
ey 1957 have been expended in elther formsl or on~the=job
training by personnel of this Agency.

ce. Because of the unususl end sensitive nature of
olardestine sctivity, it hss been extremely difficult to
develop sound instructional doctrine in some of the more
sophisticated fielde of clandestine operstions. 4 joint
effort by a panel of senior members of the Clandestine
Services and representativees of the 0ffioce of Training
has produced e body of "working doctrine™ thet will,
when validated, jrovide an excellent frame of reference
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for the improvement of existing courses snd the addition of new
courses relsting to the extensive policy suthorization conteined
in NSC 5412/2. :

d. A high peresnatage of the Agency's overseas sotivities
involve liaison relstionships with Foreign Intelligence and
Security Services of other governzents and 1licison wvith a vari-
ety of Foreign governmental and private sgencles. The Opersations
School of the Office of Training, in recognition of this fact,
hes undertaken the development of a new course which will train
employees of the Agency for this type of activity. s e corol-
lary to thig new course, a femdlierization course in eounter-
espionage for those who are not directly in the CT fleld will
be sddeds This will permit proper utilization end further ime
provement of the advanced cowrse in eounterespionzge operations.

e. A serics of new eourses for the Office of Operations,
Selentific Intelligenee, and Resezrch and Reports ere cwrrently
under consideration, The funetions of these offices ere suf-
ficiently diverse to merit sepsrate consideration with regerd
to their training requirements. Present indicaticms point to
the need for en integrated sequentiaml training progrsm for each
office. The requirements of the other offices under the juris=-
diction of the Deputy Director of Intelligence will be considered
et & later date.

f. In August 1956 approvel wes grented for the construc—

tion of twenty new houses fi nstructors and & recrea-
tional-treining fecility at to be built with FY 1958
funds. Aprrovel has now been received from the Burean of the

Budget to undertake this construction using FY 1957 funds;
contract negotiations ere now in progress. Total costs of
construction will mot exceed $587,000.

g One of the areas in which the Office of Training is
hard pressed to meet the requirements of the Clandestine Sere
vices is in the covert training field. The instructors engsged
in this ectivity mast be well rounded in all phases of clendes=
tine operations, They must be capeble of providing individual
tutorial instruction to American staff and contract sgents and
mombers of Foreign Intelligence and Security Services. Some of
the treinees are neaphytes in the intelligence buginess znd some
ere men with conaidsrable expsrience behind them. The resal pro-
blem facing the Agency is not whether this type of treining should
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be undertaken but to what extent the rether limited supply of
professional manpower can be zssigned to conduct this type of
treining. From sn operationel stondpoint the Agency galns a
great deal from its effort to improwe the professionsl quali-
ties of those services with which we engage in liaison or joint
activities, Without yuestion the restige of CIA has been en-
hanced by the high degres of profescicnelism that has been
demonstrsied in these covert trsining situations. Covert train-
ing is not only conducted here in the United States, but the
Office of Training 1s frequsmtly called upon to provide compew
tent instructors for covert training sssistance on a temporary
duty basis overseas.

fﬂ. MATTHEW BAIRD
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OTR Portion of Report té'mlhn Committee

In order to provide for wide proficiency in foreign lanquages
among our personnel, I have established a Language Development Program
which became effective on 4 February 1957. Realizing that the Agency
cannot afford to stop or slow down impartant wark until our people are fully
trained in the languages they need and that we must build much of our
language competence simultanecusly with the performance of our daily
tasks, I have obtained an affirmative opinion from the Comptroller General
that the payment of awards to those who achieve and maintain prescribed
levels of proficiency in foreign languages is in keeping with the legislative
authority granted by the Congress. Consequently, I have established a
schedule of awards for various types and levels of proficiency and for
various languages. These awirdz are payable to both headquarters and
field personnel who quaiﬂy under regulations esﬁbnxhed for this purpose.
The Program provides that those who achieve or maintain proficiency - |
predominately on thait own tnu will receive double the amount of awards
granted to those who become proficient during duty hours. It has been
necessary to set up an off-duty hours language training program, using

qualified Agency linguists as instructors.

CONFIDERTIAL
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In accordance with my dimgctive to the semior officials of the Agency,

over 5% of the total working hours have been expendsd in either formsl or
on-the=job training by personnel under their jurisdiction.

Bacuase of the unususl and sensitiwe nature of clendestine activity,
it has been extremely difficult to dewslop sound instructional doetyine
in some of the more sophisticated fields of clandeatine operations. A
Joint effort bty a penel of senior members of the Clandestine Services
and representatives of the Office of Training has produced a body of
"working doctrine®” that will, when velidated, provide an excellent frame
of reference for the improvement of existing comwrses and the addition of
new courses relating to the extemsive policy authorizetion contained in
NSC 5412/2.

A high percentage of the Agency's oversess activities involve liaison
relationships with foreign intelligence and security services of other
governments and llaison with a veriety of Foreign governmmental and pri-
vete agencies. The Operations Sshool of the Office of Training, in
racognitit?n of this faset, has undertaken the development of n new course
which will train employeeg of the Agency for this type of activity. As
a corollai;y to this new cowrse will be added a basic course in counter-
esplonage and a revised advanced course in counterespionage operations)
for those officers charged with primery responsibility in the CE field.

A series of new courses for the Offiecefof Operations, Scientific
Intelligence and Research and Reports are currently under considerstion.
The functions of these offices are sufficie tly diverse to merit separate
consideration with regard to their training requirements. Present indice-
tions point to the need for an integrated sequential training program for
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each office. The requirements of the other offices under the jurisdiction
of the Deputy Director 09/ Intolli.gence will be considered at a later date.
In August 1956 1 apprwed the construction of twenty new houses for

senlor instructors and a recreationaletraining facility] ko

be built with FY 1958 funds. Approval has now been received from the
Bureau of the Budget to undertake this comstruction using FY 1957 funds;
contract negotiations are now in progress. Total costs of construction
will not exceed $587,000.
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